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Organizational development usually takes months to show results.

The ‘5 Days to Success’ webinar solves this with a lean, one-time onboarding in a couple
of hours - one hour of guided learning per day, plus implementation work in your
organization. Total guided time: 5 hours spread over five days, with additional work
happening between sessions.

What Makes This Attractive

» The concentrated learning approach replaces months of traditional development
processes. Teams avoid typical costly mistakes by learning from experienced coaches
who understand their business context.

 Participants work on actual business challenges, not theoretical exercises.

» For urgent problems, teams often have clarity and a clear path forward by Friday.
There’s no waiting for analysis phases - teams know exactly what to do next by the end
of the week.

» Once learned, teams can apply the formula to any future problem, making this a one-
time investment in permanent capability.

This concentrated format appeals to leaders who need results quickly and want to avoid
lengthy organizational development processes.
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The Five-Day Structure

Each day focuses on one KAIZUNO® step through a one-hour webinar with immediate
application:

Day 1: Strive for Success
Understand how to clarify what success actually means for your specific problem.

Day 2: Thrive through Relationships
Discover how to identify what all stakeholders truly need.

Day 3: Embrace Balanced Planning
See how to develop a plan that works for everyone involved.

Day 4: Pursue Practical Implementation
Find out how to execute with existing resources and realistic timelines.

Day 5: Secure Sustainable Success
Understand how to measure results and create improvement systems.

Immediate application

Between sessions, teams apply each step to their real situation using either manual methods
or the digital system for structured evaluation.

Teams using the digital system receive additional support: coaches help with customization
before the webinar starts and provide follow-up consultations afterward. Organizations can
also invite additional team members after the webinar to complete their assessment,
creating a train-the-trainer effect.

Multiple organizations typically participate in the same webinar series, each focusing on
their own specific challenges.

Prerequisites for Success
This intensive format requires specific conditions:

* A real, urgent problem - not general interest in improvement, but an actual
challenge that needs solving.

» At least 1-2 motivated people who are willing to tackle the problem with their team
during the week.

» Fixed time commitment - participants must attend all five sessions and work on
implementation between them.



